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Abstract

In order to control the manpower and production flexibility, many factories will choose to manu-
facture the components itself, few components will be outsourced, and later assembled into a monitor.
There are many ways to outsource, including pure outsourcing foundry; complete outsourcing; partial
outsourcing. All of these methods have affected the production elasticity and manpower utilization of the
display factory. How to find the optimal management method for the key components of the display has
become a very important issue. In the case study on the display factory, the purpose is to find out the most
suitable and flexible material management. By applying the theory of TRIZ to find out the best flexible
self-made or outsourced management of materials. The research can also provide the display factory a
reference in the key components of self-made and outsourcing management. At the same time, it will en-
hance the flexibility of manufacturing and increase the overall efficiency of the display factory.
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